
Teacher Evaluation

Planning for 2024/25



2023 Legislative Update
Public Act 23-159

● Beginning in the 24/25 SY, each BOE must adopt and implement an Evaluation 
Program that is consistent with the Evaluation Guidelines adopted by the State Board 
of Education

● Develop in mutual agreement with PDEC
● Must provide annual training for evaluators and teachers

Guidelines released 9/14/23

● Non-negotiables
● Best practices

Model plan released 2/22/24



Guiding Principles



What’s new?
✓ No rating or scoring

✓ Focus on educator practice, growth and agency

✓ Allow for differentiation of roles

✓ Choice of professional standards

✓ Simplify and reduce the burden of paperwork

✓ Tiered Support



Components of the New Plan
Goal setting process

● Meet 3xs/year - goal setting, reflection, and feedback

Professional Standards

● CCT, supplemental standards, and single-point rubric

Professional Practice and Student Growth

● Emphasis on self-assessment, reflection on practice relative to standards, and student needs

Observations and Feedback

● Differentiated for non-tenured staff
● Written feedback
● Minimum requirements, but option for additional

Tier 1, 2, 3 Support

Corrective Action

Dispute resolution



Single Point Rubric



Process
Professional Development and Evaluation Committee (PDEC) structure developed

Meetings to understand the non-negotiables and best practices

Small group to draft the document

Feedback from the PDEC sub-committee

Revise and continue drafting the plan

PDEC consensus - May

BOE approval - June

Rollout Planning - June to August


